KASKASKIA COLLEGE BOARD OF TRUSTEES #501
January 27, 2025 Meeting Minutes
27210 College Road
Centralia, IL 62801

ROLL CALL/ATTENDANCE

Chair Bill Hawley convened a regular meeting of the Board of Trustees (Board) on
Monday, January 27, 2025, at 6:30 p.m. in the Lifelong Learning Center on the Kaskaskia
College (College) main campus.

Trustees present at the meeting in person were Jim Beasley, Craig Finke, Bill Hawley,
Bryan Holthaus, Louis Kalert, Linda Stover, and Laura Wedekemper. Student Trustee
Connor Wademan was also present.

Kevin Noll, Legal Counsel from Robbins Schwartz attended the meeting in person.

College staff members attending in person were George Evans, Alan Boerngen,

Cary Day, Joy Fitts, Sara Hanks, Kellie Henegar, Chris Holloway, George Kriss,

Staci Palm, Karol Potter, Shawn Richards, Craig Roper, Jeff Thomas, Nathan Wilkins,
and Amy Zanton.

Media attending in person was Steven Stilt of WJBD radio.

PLEDGE OF ALLEGIANCE
Chairman Hawley led in the Pledge of Allegiance.

RECOGNITION
President Evans welcomed everyone and introduced those in attendance.

PUBLIC COMMENT
None

CONSENT AGENDA
Items on the Consent Agenda included

December 16, 2024 Regular Meeting Minutes
Ratification and approval of disbursements and payrolls for December 2024 which includes
travel reimbursements for board members and College employees if any requested
reimbursement exceeds maximum allowable costs, Treasurer Report, Budget Report,
Personnel Report, Kaskaskia College Foundation Report, and Kaskaskia College Friends of
Fine Arts Report. Administrative Reports include the Executive Services Report,
Administrative Services Report, Institutional Support and Technology Services Report,
Instructional Services Report, and Student Services Report.

Motion by Brian Holthaus to accept the Consent Agenda.
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Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

OLD UNFINISHED BUSINESS
None

NEW BUSINESS

CLOSED SESSION

Motion by Linda Stover to enter Closed Session in accordance with the lllinois Open Meetings
Act, and pursuant to Section 2(c) of the Act, the specific reasons for conducting an executive
session meeting are as follows:

The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees, specific individuals who serve as independent
contractors in a park, recreational, or educational setting, or specific volunteers of
the public body or legal counsel for the public body, including hearing testimony
on a complaint lodged against an employee, a specific individual who serves as
an independent contractor in a park, recreational, or educational setting, or a
volunteer of the public body or against legal counsel for the public body to
determine its validity; 5 ILCS 120/2(c)(1), and

Collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more
classes of employees; 5 ILCS 120/2(c)(2), and

Student disciplinary cases 5 ILCS 120/2(c)(9).

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved and the meeting entered closed session at 6:33 p.m.

Motion by Jim Beasley to end closed session and resume open session.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes
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Motion was approved and closed session ended, and open session resumed at 7:23 p.m.

APPROVAL OF REVISIONS TO COURSE LAB FEES FOR 2025-2026
Motion by Jim Beasley to approve the proposed changes to course/lab fees as presented for
the 2025-2026 Academic Year.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

RESOLUTION 25-01

RESOLUTION TO RENAME THE KASKASKIA COLLEGE HARRY L. CRISP
TECHNOLOGY CENTER TO THE KASKASKIA COLLEGE HARRY L. CRISP
MANUFACTURING AND TRADES CENTER

Motion by Bryan Holthaus to adopt Resolution 25-01 to whole-heartedly approve the renaming
of the Kaskaskia College Harry L. Crisp Technology Center to the Harry L. Crisp
Manufacturing and Trades Center in recognition of Harry L. Crisp’s instrumental contributions
to education, workforce development, and community service.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

RESOLUTION 25-02

RESOLUTION TO APPROVE CONTRACTOR FOR EMERGENCY REPLACEMENT OF A
SECTION OF THE TRENTON EDUCATION CENTER ROOF (100% INSTITUTIONAL
FUNDING)

Motion by Linda Stover to adopt Resolution 25-02 approving Martin Roofing & Solar of
Mascoutah, IL for the emergency replacement of a section of the roof at the Trenton
Education Center at a cost of $55,705.00.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.
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RESOLUTION 25-03

RESOLUTION FOR DISPOSITION OF COLLEGE PROPERTY

Motion by Bryan Holthaus adopting Resolution 25-03 declaring the equipment listed as “no
longer needed for College purposes” and that the College Administration dispose of such
equipment in accordance with College Policy #2.6001.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

APPROVAL OF RESIGNATION OF DIRECTOR OF TITLE lll
Motion by Jim Beasley to accept the resignation of Tabitha Welch as the Director of Title Il
effective January 17, 2025.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

APPROVAL OF RESIGNATION OF POLICE OFFICER
Motion by Bryan Holthaus to accept the resignation of Robert Thompson as Police Officer
effective January 15, 2025.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.

APPROVAL OF EMPLOYMENT BUILDINGS & GROUNDS TECHNICIAN (REPLACEMENT
POSITION)

Motion by Bryan Holthaus to approve the employment of Shannon Harris as a Buildings and
Grounds Technician at a rate of $16.08 per hour with a tentative start date of February 10,
2025.

Roll call:

Jim Beasley yes Louis Kalert yes
Craig Finke yes Linda Stover yes
Bill Hawley yes Laura Wedekemper yes
Bryan Holthaus yes Connor Wademan yes

Motion was approved.
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FIRST READING - REVISIONS TO CREDIT FOR PRIOR LEARNING POLICY 6.0800
The First Reading of revisions to Credit for Prior Learning Policy 6.0800 was presented. The
final reading and approval will be at the February 2025 meeting.

FIRST READING - REVISIONS TO FACILITY RENTAL POLICY 2.6003
The First Reading of revisions to Facility Rental Policy 2.6003 was presented. The final
reading and approval will be at the February 2025 meeting.

FIRST READING - REVISIONS TO PUBLIC PERFORMANCES, PRESENTATIONS, AND
EXHIBITS POLICY 6.0502

The First Reading of revisions to Public Performances, Presentations, and Exhibits

Policy 6.0502 was presented. The final reading and approval will be at the February 2025
meeting.

FIRST READING — REVISIONS TO INDEPENDENT STUDY POLICY 6.0700
The First Reading of revisions to Independent Study Policy 6.0700 was presented. The final
reading and approval will be at the February 2025 meeting.

FIRST READING — REVISIONS TO CLASS AND PROGRAM SCHEDULING
POLICY 6.1101

The First Reading of revisions to Class and Program Scheduling Policy 6.1101 was
presented. The final reading and approval will be at the February 2025 meeting.

FUTURE AGENDA ITEMS
A. Approval of Repairs to Nashville Education Center
B. Approval of Employment of Instructional Services Precision Agriculture Facilitator
C. Approval of Restructure of Human Resources Department
D. Establish 2025-2026 Tuition Rates

TRUSTEE AND PRESIDENT’S COMMENTS AND REPORTS

STUDENT TRUSTEE REPORT
Student Trustee Connor Wademan presented an oral report to the Board which summarized
the following:

e OnJanuary 9, 2025, Future Business Leaders of America (FBLA) members were given
the opportunity to assist with judging at the Southeastern Area High School FBLA
Conference.

e Students returned to campus on January 13, 2025, for the spring semester.

e On January 17, 2025, Student Trustee Wademan attended a Student Advisory
Committee (SAC) meeting at Heartland Community College. Jim Reed, Executive
Director of the Illinois Community College Trustees Association spoke on legislative
priorities, advocacy work, and maximizing partnerships. The group also discussed
potential lobby day topics and how to prepare for lobby day.

e Student Congress met on January 22, 2025. Student Trustees Wademan shared the
topics discussed at the SAC meeting. The Congress discussed the upcoming Welcome
Back Breakfast.
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PRESIDENT’S COMMENTS

President Evans acknowledged the College's remarkable achievement in securing all
six grant applications submitted. He extended his congratulations and gratitude to
everyone involved in this success, emphasizing the importance of these grants in
providing funding relief in various areas for the upcoming year.

Governor J.B. Pritzker's budget address is set for February 19, 2025. The lllinois
Council of Community College Presidents is working to sustain positive funding
momentum amid potential state deficits. Despite these challenges, President Evans
remains cautiously optimistic that community colleges will avoid budget cuts, thanks to
their strong reputation in higher education and ongoing advocacy efforts.

President Evans announced that the College has been awarded the Southern lllinois
Advocacy Award by the Leadership Council of Southwestern lllinois, in collaboration
with Madison County, St. Clair County, and Scott Airforce Base. This recognition is for
the College's contributions to military affairs and its involvement with the Agriculture
and Education Committees. The award will be presented at the banquet in March.
President Evans acknowledged Mr. Craig Roper's retirement after 39 years of service,
sharing remarks in recognition of his many contributions and dedication during his
tenure.

ADJOURNMENT
Motion by Jim Beasley to adjourn. All members voted yes by voice vote. The meeting was
adjourned at 7:42 p.m.

Chair, Board of Trustees Secretary, Board of Trustees
Kaskaskia College Kaskaskia College
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RESOLUTION 25-01

RESOLUTION TO RENAME THE KASKASKIA COLLEGE HARRY L.
CRISP TECHNOLOGY CENTER TO THE KASKASKIA COLLEGE
HARRY L. CRISP MANUFACTURING AND TRADES CENTER

WHEREAS, the Kaskaskia College Board of Trustees acknowledges the
invaluable contributions of Harry L. Crisp to the advancement of education and
community development within the Kaskaskia College district; and

WHEREAS, Harry L. Crisp’s leadership and service as Chairman of the lllinois
Community College Board (ICCB) for nearly a decade exemplify his enduring dedication
to expanding access to education and enhancing technical and vocational training
opportunities; and

WHEREAS, Harry L. Crisp’s philanthropy and commitment to community
improvement are reflected in numerous facilities and initiatives across lllinois, including
the ICCB headquarters in Springfield and various local institutions that bear his name in
recognition of his significant impact; and

WHEREAS, renaming the Harry L. Crisp Technology Center to the Harry L. Crisp
Manufacturing and Trades Center more accurately reflects the center’s focus on
preparing students for careers in manufacturing, skilled trades, and related industries,
aligning with Mr. Crisp’s vision of workforce development and practical education; and

WHEREAS, it is fitting and proper to honor Harry L. Crisp’s legacy of service,
philanthropy, and educational advocacy by updating the facility’s name to
commemorate his substantial contributions to Kaskaskia College and the broader
community;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
KASKASKIA COLLEGE, COMMUNITY COLLEGE DISTRICT #501, that we whole-
heartedly approve the renaming of the Kaskaskia College Harry L. Crisp Technology
Center to the Harry L. Crisp Manufacturing and Trades Center in recognition of Harry L.
Crisp’s instrumental contributions to education, workforce development, and community
service.

Dated this 27" day of January 2025

Chair, Board of Trustees Secretary, Board of Trustees
Kaskaskia College Kaskaskia College



RESOLUTION 25-02

RESOLUTION TO APPROVE CONTRACTOR FOR EMERGENCY REPLACEMENT
OF A SECTION OF THE TRENTON EDUCATION CENTER ROOF
(100% INSTITUTIONAL FUNDING)

WHEREAS, the College has experienced issues with roof leaks at the Trenton
Education Center which are occurring in the roof over the original portion of the Center
which was not replaced during the renovation/expansion project in 2013; and

WHEREAS, a roofing contractor has temporarily patched the roof, but has
cautioned that the patch could fail at any time and this section of the roof needs to be
replaced; and

WHEREAS, the temporary repairs were made by Martin Roofing & Solar and,
since this roofing contractor has successfully completed several roofing projects for the
College, the College requested a proposal for the emergency replacement of the
section of roof that is leaking; and

WHEREAS, the proposed pricing to replace the section of roof is $53,510.00,
and the scope of work includes:

Tear off existing roof down to metal deck and dispose of material legally.
Mechanically attach two layers of 2.6 (R30) insulation.

Install saddles/crickets between the drains.

Fully adhere 60 mil TPO membrane.

Flash all walls/penetrations per manufacturer’s specifications.

Price includes 20-year manufacturer’s warranty with a 55-mph wind speed.
All deck material is at time/material EXTRA basis.
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And,

WHEREAS, the roofing contractor’s price proposal also includes an alternate
price in the amount of $2,195.00 for wood and metal edge metal on the concrete coping
stones to match the newer construction and the College desires to accept the alternate
proposal bringing the total cost of the roof replacement to $55,705.00.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
KASKASKIA COLLEGE, COMMUNITY COLLEGE DISTRICT #501, that the Board
approves Martin Roofing & Solar of Mascoutah, IL for the emergency replacement of a
section of the roof at the Trenton Education Center at a cost of $55,705.00.

Dated this 27" day of January 2025

Chair, Board of Trustees Secretary, Board of Trustees
Kaskaskia College Kaskaskia College



RESOLUTION 25-03

RESOLUTION FOR DISPOSITION OF COLLEGE PROPERTY

WHEREAS, in accordance with the lllinois Public Community College Act,
110 ILCS 805/3-41, the Board is authorized “to sell at private or public sale any
personal or real property not needed for community college purposes”; and

WHEREAS, a written accounting of such personal property is identified in the
accompanying list of equipment.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of Kaskaskia
College, Community College District #501, that the equipment listed be declared as “no
longer needed for College purposes” and that the College Administration dispose of
such equipment in accordance with College Policy #2.6001

Dated this 27th day of January 2025

Chair, Board of Trustees Secretary, Board of Trustees
Kaskaskia College Kaskaskia College



SURPLUS PROPERTY FOR DISPOSAL

January 2025
ITEMS TO BE SALVAGED
ITEM DESCRIPTION | QUANTITY | PROPERTY | MANUFACTURER MODEL # SERIAL #
TAG #

Student Lockers 48 Republic
Riding Mower 1 Husqvarna CVv225 2902104731
Riding Mower 1 23706 Husqgvarna
Paint Striper 1 23802 Graco
Golf Cart Electric 1 E-Z-GO
R12 Argon Reclaim 1 9372 Robinair 17700A 011096
System
10-gal Oil Drip Pan 1
Wet-Dry Vac 1 Crusader M1050 6111
Push Mower 22” 1 Toro
Transmission Jack 1 23777 OoTC 1585 0508AE45351
Arbor Press 1 Duke
Arbor Press 1 Jet
Arbor Press 1 Jet
Transmission Jack 1 681
Vise 6” 1
Sickle Bar Mower 1 23713 Briggs J4063 340630104057
Auto Lift 1 23785 BendPak
Welder 1 12529 Lincoln Electric Sp200
Welder 1 13301 Lincoln Electric Sp200
Welder 1 4582 Lincoln Electric TIG250
Welder 1 23864 Lincoln Electric T1G250
Welder 1 4581 Lincoln Electric T1G250
Engine Hoist 1-Ton 1 5281 Walker J816-93812

1

Riding Mower 60"

Simplicity
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